St Mary’s, Largs - Comments on Parish Accounts for the Year ended 31st December 2025

The Annual Financial Report (AFR) for the year ended 2025 has been submitted to the Diocese. 

Bank and Parochial Investment Balances
Parishes are encouraged by the Diocese to transfer funds not currently needed to the central Parochial Investment Fund (PIF) to be available for others in need. Funds earn interest and can be drawn back from the PIF on request. In 2025 the parish transferred £140,000 from the PIF to the parish bank account to offset the scheduled building improvements costs. The parish also transferred £83,567 back into the PIF. 

Overview
The net result of all income and expenditure and transfers was a deficit of £8,807. The bank and cash balance as at 31st December 2025 was £10,752 and the PIF balance was £103,091. Total funds of £113,843 were made up of £84,134 in parish funds, £7,157 in hall funds and £22,552 in St Carlo Acutis shrine funds.

Income – Key Points
· Total income in 2025 was £217.1K which included a generous legacy of £53K, an insurance claim of £12K and St Carlo Acutis Shrine funds collected of £22.5K.
· Total ordinary collections and special collections in 2025 amounted to £88.7K which is a very slight decrease of less than 2% when compared to that of 2024 (£90.2K).
· All other income not yet mentioned for 2025, totalled £40.9K which is a decrease of £3K (7%) when compared to that of 2024 (£43.9K).
· The most noticeable drop in income for 2025 is for hall fundraising which has decreased from £10.6K in 2024 to £6.1K in 2025. Hall fundraising includes lets, Sunday teas and Church group donations as well as contactless payments and standing orders from parishioners. 

Expenditure – Key Points
· Total expenditure in 2025 was almost double that of 2024. This was, in the most part, due to the planned improvements of the parish buildings and grounds. These improvements totalled £114.7K and included work in the grounds (£7.5K), the Church house (£11.4K), the hall (£13.2K) and the Church (£82.6K).
· Total expenditure in 2025 was £65.2K more than total income which was offset by the net transfer of £56.4K from the PIF, resulting in the 2025 net deficit of £8.8K.
Church 
· Heat and Light invoicing from the supplier have now settled and the figures shown include invoices from October 2024 to October 2025. 
· New purchases for the Church in 2025 included a total of £3.6K for the contactless terminals, vestments, holy water stoups, crucifix and new microphone system.
· As well as the planned improvements, repairs and maintenance to the Church included a total of £17.6K for lighting repairs and replacements and repairs to the roof after storm damage.
Hall
· As well as the planned improvements, repairs and maintenance to the hall include £5.8K for a new boiler.
General Expenses
· Both the Parish Secretary and the Parish Caretaker had their hours increased in 2025. 
· Most individual general expenses are similar to or down on those of last year. 
