
SYNOD ON SYNODALITY—EXPLORING SOME RESPONSES 

Thank you for your participation in the diocesan phase of the Synod on Synodality so far. 

A great number of suggestions, ideas and thoughts have been aired and shared, and we 

have selected a small number which received the most attention for further discussion. 

Please do not be put off if something you consider to be important has not been included 

here; the Synod is intended to be an ongoing journey, and is not intended to end with the 

submission of the diocesan report. 

Please discuss the points below in small groups. In order to bear as much fruit as possible, 

it is suggested that responses are not time restricted, but that participants are mindful of 

the respectful listening of the first encounters to ensure everyone in each group has the 

opportunity to say what they think. Of course, the talking pieces and timers may be used 

again if preferred. 

Responses can be given either in the individual post-it note format of the first encounter, 

or by each group agreeing together what their feedback should be and having one person 

notate it on behalf of the group. 

Please submit your responses to the Synod team by 18th May at the latest. This can be 
done by posting responses to Helena Rameckers, ℅ Diocese of Galloway, 8 Corsehill 
Road, AYR, KA7 2ST, or by emailing them to synod@gallowaydiocese.org.uk. 
 

Adsumus Sancte Spiritus 
 

We stand before You, Holy Spirit, 

as we gather together in Your name. 

With You alone to guide us, 

make Yourself at home in our hearts; 

Teach us the way we must go 

and how we are to pursue it. 

We are weak and sinful; 

do not let us promote disorder. 

Do not let ignorance lead us down the wrong path 

nor partiality influence our actions. 

Let us find in You our unity 

so that we may journey together to eternal life 

and not stray from the way of truth 

and what is right. 

All this we ask of You, 

who are at work in every place and time, 

in the communion of the Father and the Son, 

forever and ever. Amen 
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PART 1: WHAT WE CAN BUILD ON (Suggested discussion time: 10 mins) 

 

 

 

 

 

 

 

 

DISCUSS: What good existing models or ways of working do you think 

should be built on? 

  

What you told us 

we already have 

Good outreach to the poor in many 

parishes: “We are doing well especially in 

response to people’s needs during the 

Covid pandemic and how we pulled 

together to help others.” 

Gratitude for the hard work of our 

diocesan clergy, some of whom provide 

inspirational leadership: “The celebration 

of the Eucharist is a beautiful and 

fulfilling privilege and access to it is 

wonderful.” 

Some parishes with a high level of 

community satisfaction, 

characterised by: warm leadership; 

active outreach; and authentically 

welcoming community groups. 

Some existing models of good lay leadership, 

e.g. Ababa project, SSVP, some diocesan 

teams, some individual youth and music 

teams: “This (Synod) model is good, 

disciplined, respectful, well-planned, not scary. 

Please build on this.” 



 PART 2: WHAT WE NEED TO DEVELOP (Suggested discussion time: 20 mins) 

 

 

 

 

 

 

 

 

 

DISCUSS: What practical ideas do you have for bringing any of these 

suggestions forward? 

  

What you told us 

we need to develop 

A strategic plan for better organisation of 

ministries, perhaps by establishing diocesan 

teams: “There are lots of activities going on, 

but it is very much isolated activities with no 

coordination between them. More 

coordination is required…as are formal and 

informal opportunities for dialogue.” 

An understanding that every person 

possesses special gifts, and how these 

can be used to build the Church: “We all 

have different skills as St Paul pointed out 

in his letters, but often we are unaware of 

our own talents…I always leave things to 

people of more academic ability.” 

Our ability to speak out in defence of 

our Catholic faith: “We need the Holy 

Spirit’s guidance. Also an understanding 

of the Catholic faith, theological 

teaching, Catholic social teaching.” 

Our pool of resources and therefore 

more effective Mission, by a well-planned 

and organised increase in joint working – 

between parishes, between deaneries, 

and with other Christian denominations. 



PART 3: WHAT WE NEED TO ADDRESS (Suggested discussion time: 20 mins) 

 

 

 

 

 

 

 

 

 

DISCUSS: What practical ideas do you have for addressing these issues? 

What you told us is 

lacking to our detriment 

Proper catechesis and support for young 

families and young people: “More money 

and resources for youth retreat centres 

and youth workers in the Catholic Church 

are needed.” 

Availability of different types of 

worship, e.g. folk Masses, music to 

suit wide variations in taste, youth 

worship events, ecumenical 

celebrations, and much more… 

Adult faith formation: “Teaching on 

the meaning of the Eucharist is 

desperately needed.” 

Pastoral outreach to and/or education about a 

wide variety of issues e.g. addicts, same-sex 

attraction, sanctity of life issues, migrants, and 

many more…”Voices cry out to be heard—and we 

as church and society don’t listen. We must engage 

to be relevant in the world!” 


