
 1 

Saint Mary, Star of the Sea 
Roman Catholic Church 

 
28 Greenock Road, 
Largs KA30 8NE 

 
PARISH PASTORAL COUNCIL 

 
Membership: Maurice Anderson, Larissa Aron, Lewis Docherty, Christopher Kelly, Bridie Lamont, Celia Lewis, Mgr. Peter 
Magee, Morag McGrath, Edward Stewart, Luciana Stewart, Roger Townley. 

 
Tuesday, 29th March, 2022 

7pm 
MINUTES 

 
1. Opening Prayer 
 
2. Sederunt & Apologies. 
 
Present: Larissa Aron, Celia Lewis, Morag McGrath, Lewis Docherty, Mgr. Peter Magee & Roger 
Townley. 
New Member, also present: Luciana Stewart. 
Apologies:  Maurice Anderson, Bridie Lamont, Chris Kelly, Edward Stewart. 
 
3. The Synod Encounter. Review of main Encounter on 6th March, but incorporating any lessons 
learnt from the pilot meeting. 
 
a. Review of Preparation: 
 
Explanation to the parish. All agreed it was good with Mgr.’s explanation over several weeks 
producing an understanding of the process and the content. The encouragement for participation was 
good and had resulted in a fair level of attendance. 45 in all on 9 tables. It was noted that Larissa’s 
preparation supported by Luciana was excellent, the hall set up with table decorations, refreshments 
etc had created a warm and welcoming atmosphere for all attending. Larisa’s commitment & her 
family’s was noted too. It was all team work, though: Roger who helped with logistics (calling each 
person who booked), setup and teas; Ed who took time in the running, planning and setup of 
equipment; Luciana with the list, printing and supplies; as well as Celia, Morag and Bridie who helped 
welcoming our guests and facilitating. It was agreed that the advertising had gone well but the uptake 
of leaflets/posters by parishioners had been poor, as had been the response to the newspaper advert. 
The Synod booklets used in the encounter were well prepared and enabled things to run smoothly. 
The Facilitators had benefited from the pilot encounter with 9 parishioners supporting it. The total 
participating in the Synod Encounter format was therefore 54. 
 
b. Review of Execution: 
 
The presentation of refreshments went well and was well received. Most attendees were seated 
promptly and the Synod began within 20 minutes with everyone served and settled. Participants were 
allowed to freely seat themselves and most joined those they were familiar with or from other activities 
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within the parish. It was felt that this had provide some security and confidence within their grouping; 
knowing each other had perhaps made the experience that wee bit less intimidating. We felt that this 
was okay for the first encounter but we should encourage participants to move around on subsequent 
encounters whenever they take place. This would help as a community building exercise, too. A repeat 
Encounter would create a stronger bond between parishioners and might create new initiatives within 
the Parish. The Synod booklets were well filled in and all were collected at the closure. It was 
recognised that 3 hours was a long time for folk to sit! 
 
Mgr. Peter suggested that we should meet prior to the next encounter to review the questions sent 
forward from the Diocese to perhaps rewrite them into plainer text, as the questions used for this first 
occasion were a little convoluted and not so easily understood. 
 
Timing and technical issues were well managed by Edward Stewart and Zaki Aron with the process 
having been clearly explained.  The introductory input from Mg. Peter, Edward and Roger were set 
at the right level and were timely. The Synodal process proper was well conducted with participants 
following all the guidance, all were very quiet in their communications within the groups and there 
were no noise level problems.  In conclusion it had gone well and lessons were duly learnt to improve 
the next Encounter. 
 
c. Review of Feedback & General reflections. 
 
Mgr. Peter had heard mostly positive comments about the Encounter. The two main complaints were 
the length of time and the sort of language and concepts used in the questions. These were very 
demanding. There had been no negative emails. Luciana and Morag thought that a major plus had 
to be that it had brought people together in a new way. Larissa thought that people now felt that their 
opinions mattered more. Celia stated that she was happy to hear other peoples’ views but it was 
difficult in thinking and listening hard and found the afternoon mentally exhausting. Lewis had 
enjoyed sharing thoughts and ideas about the Synod process and highlighted that the Encounter was 
not the only way to do synod. Mgr. Peter noted that synod is a “genus” rather than a “species”, i.e. 
that there are varied forms of synodality already present in the Church, the Mass being the chief of 
these. Pope Francis speaks of synodality as a style, and a style is seen in all of the different forms in 
which the Church lives. 
 
Helena Rameckers of the Diocesan Synod Team, has suggested that the next Synod encounter may 
be scheduled for the end of April, but Mgr. Peter thought it better to push it into May, the earliest 
date being Sunday 8th May 2022. The questions for the second Synod Encounter will come from the 
results of the first Encounters which have taken place across the Diocese. Its goal is to home in on 
those issues which should go into our Diocesan report to the Bishops’ Conference of Scotland. 
When discussing the advertising, Mgr. Peter raised the question of having a Notice / Display Board 
sited on the lawns at the front of the church which may be something to think about to display and 
attract more attention to Church activities. It can also display a welcome notice for passers by to drop 
in for a visit. 
 
4. Parish Festival in honour of St. Mary, Star of the Sea, September 2022. Update. 
 

• Celia will meet with Teachers in the school holidays to discuss the school’s input. 
• Pro-Life Group will provide refreshments after the Mass for the Sick. 
• Chris will liaise with the Music Ministry. 
• Festival to run from Friday 16th to Sunday 25th September 2022 
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• Garden fete / stalls with money raised going towards the purchase of a new Tabernacle. A parishioner 
has already had some ideas about fundraising for the Tabernacle and Fr. Peter will put her in touch 
with Celia. 
 
5. Rationalization of other initiatives into a realistic timetable: Catholic Neighbourhood Watch; 
Parish Census. 
 

• The “Catholic Neighbourhood Watch” project and Parish Census were discussed at length. Larissa 
had explained that there had been some difficulty in segregating Largs, Skelmorlie and Fairlie into 
small groups to form the basis of the Watch. It was agreed that the Census should take priority so as 
to create an accurate database of parishioners and from there advance the Watch project.  

• “Operation Cenacle” - Mgr. Peter suggested that Operation Cenacle may not now be feasible or 
necessary but he will advertise in the parish Bulletin and Website for housebound folk to get in touch 
with him to gauge how many parishioners want to receive Communion at home either by a 
Eucharistic Minister visiting them or a Eucharistic Missionary delivering communion to their door in 
strictly controlled circumstances.  
6. AOCB 
 
7. Date, format and time of next meeting: Tuesday, May 24th 
 
8. Closing Prayer. 


