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National Safeguarding Prayer 
 

Lord Jesus we praise you for calling us to the service of others. 
We pray for a generosity of spirit  

to ensure the vulnerable are protected. 
We pray for a compassionate heart so that we will reach out  

to those who are wounded by abuse. 
We pray for courage and determination as we seek the safety  

of everyone in our parish communities. 
We dedicate ourselves to this work of service and pray that you will 

help us to do your will at all times and in all places. 
We ask this in the Name of Jesus Christ our Lord. Amen. 
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Safeguarding Audit Findings (2018) 

The following provides a summary of findings from the self-evaluation of the 
eight standards of Service and Conduct within the Largs Parish in 
compliance with Safeguarding Standards.   
 
Standard 1:  Creating and maintaining safe Church 
environments. Overall evaluation: 
 

Score scale Parish Score 
1 (Weak) to 5 (Very Good) 3 

 
Identified Weaknesses:  
 

• Not all Parish/Diocesan Safeguarding policy being followed by each parish 
group. 

• The monitoring of facilities by non-parish groups to ensure a safe church 
environment has not taken place in compliance with standards. 

• Annual Safeguarding Risk Assessment has not been carried out by all groups.  
 
Necessary steps for improvement:  
 

• Each parish group must have a designated person responsible for ensuring its 
group members (existing and new) are PVG compliant (within 5 years) if in 
contact with children or vulnerable adults on parish premises.  All groups 
should ensure full compliance with the Safeguarding policy by Dec 2019 for 
audit compliance. 

• Create a role within the parish for an individual to oversee collectively, all 
‘non-parish’ groups using the church facilities to ensure full compliance with 
Safeguarding standards by Dec 2019. 

• Each parish group should work with the Diocesan Risk Assessment Officer 
to carry out risk assessments for their respective activities and regulate this as 
necessary.  
 
Support / Resources required: 
Mandatory part 1 training (new volunteers) and Safeguarding training part 
2 session to be scheduled over the year for all parish group volunteers in 
contact with children or vulnerable adults on parish premises. 
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• Formal register of the groups and their membership to be created for the 
purpose of ensuring that all applicable safeguarding practices and norms are 
fully implemented. 

• Separate register created for non-parish groups and their leadership to ensure 
appropriate safeguarding practices and safe church environment.  

 
Standard 2:  Vetting the appointment of clergy, religious, lay 
employees and volunteers. Overall evaluation: 

 
Score Parish Score 

1 (Weak) to 5 
(Very Good) 

3 

 
Identified Weaknesses:  

 
• Clarification required on the criteria for inclusion in PVG scheme. They 

must be undertaking regulated work (that is a regular planned activity). 
• Not all lay volunteers had PVGs. 
 

Necessary steps for improvement:  
 
• Mandatory part 1 training and PVGs for all roles within the parish. 
 

Standard 3:  Responding to Safeguarding Concerns or 
Allegations. (N.B. There is no scoring for this standard) 
 

• Number of allegations disclosed to Parish priest: 1 
• Number of allegations recorded on the standard Allegation Reporting form 

via the Scottish Catholic Safeguarding Service (SCSS): 0  
• Number passed onto the Bishop and/or Diocesan Safeguarding Adviser: 

 
Standard 4:  Providing care and support to survivors. Overall 
evaluation: 
 
 

Score Parish Score 
1 (Weak) to 5 
(Very Good) 

4 
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Identified Weaknesses:  
 

• Only 1 designated person in Parish Safeguarding Coordinating (PSC) role 
to plan and oversee the Safeguarding process, schedule and support ongoing 
training sessions, establish and maintain communication, complete all 
PVGs and update as necessary, carry out audits and feedback to parish. 

 
• PSC role also required to listen, respond, record and refer; a time-intensive 

role in addition to other responsibilities listed above.  
 
Necessary steps for improvement:  

• A minimum of two additional PSCs required for the parish in order to 
maintain best practice in safeguarding.   
 
Standard 5: Managing and providing care for those accused of 
abuse. (N.B. There is no scoring for this standard) 
 
Normally those who disclose abuse are directed to a Safeguarding Adviser in 
the Diocese or Religious Institute.  Accordingly, to avoid any conflict of 
confidentiality, an accused person must not have contact with this 
Safeguarding Adviser when an allegation is disclosed.  No measure of this is 
appropriate. 
 
Standard 6:  Working Together. Overall evaluation: 
 

Score Parish Score 
1 (Weak) to 5 
(Very Good) 

5 

 
Over the last year the following collaborative efforts were made on 
safeguarding practice within the parish and across the Diocese:  
 

• Parish priest (PP) and Safeguarding Co-ordinator (PSC) held meetings to 
discuss safeguarding issues; 4 

• Number of times PP contacted Diocese for advice on Safeguarding issues: 12 
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• Number of times PSC contacted Diocese for advice on Safeguarding issues: 
12 

• Number of new volunteers to parish groups: 1  
• Number of talks to the Parish from PSC: 2 
• Inter-Parochial Safeguarding Committee Meetings: 1 

 
Opportunities for enhancing Safeguarding best practice:  
 

• Schedule annual Safeguarding meetings with representatives of the 26 groups 
in St. Mary’s Parish – by December 2019.  
Arrange similar meetings for ‘non-parish’ groups’ -   around Autumn 2019. 
 
Support / Resources required: 
 
Good communication and engagement from groups at all levels, Parish 
clergy, trainers and Diocesan office.  
 
Standard 7:  Training and support for all involved in 
Safeguarding. Overall evaluation: 
 

Score Parish Score 
1 (Weak) to 5 
(Very Good) 

4 

 
The Parish Safeguarding Coordinator (PSC) completed training and 4 
meetings were held with the Parish Priest to discuss Safeguarding training 
requirements for parish volunteers on an ongoing basis.  Training records 
are kept secure in a locked office and soft copy records are password 
protected.  
 
Steps for improvement: 
 
PSC to attend ‘In God’s Image’ training and all other refresher courses as well 
as regular meetings with the Parish Priest.  
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Support / Resources required: 
 
Guidance from Parish Priest on standards and compliance relating to 
safeguarding approaches contained in 'In God's Image', to protect children 
and vulnerable adults in the Catholic Church. PP and PSC will meet 
regularly via the Inter-Parochial Safeguarding Committee (encompassing 
Largs & Millport) to ensure systematic implementation in the parish. 
 
Standard 8:  Quality Assurance in Safeguarding. Overall evaluation: 
 

Score Parish Score 
1 (Weak) to 5 (Very 

Good) 
3 

 
Identified Weaknesses:  
 

• Parish website requires updating to provide materials and guidance on 
current Safeguarding practice, and links to websites for the Diocese and the 
Scottish Catholic Safeguarding Service (SCSS).  

• No formal Safeguarding Action Plan in place (at the time of Audit).   
 
Steps for Improvement:  
 

• Continue to develop the new parish website incorporating a Safeguarding 
webpage. 

• Develop a Safeguarding Action Plan for Largs Parish. 
 
 
Comments from Mgr. Magee: 
 
1. Firstly, I want to commend Mr. Gordon Sutherland for the huge amount 

of work he has put into the Safeguarding of the children and vulnerable 
adults in our parish. We owe him a great debt of gratitude for his 
commitment and generosity, not to mention the professionalism and 
competence with which he has “done his job.” 
 

2. As is evident from the nature of Safeguarding, not every detail can be 
made known to the parish about every aspect of what goes on. What I can 
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say without fear of contradiction is that the transparency of action and 
reporting has been superb on the part of all involved. 

 
3. 2018 was the first year of the new auditing system required by the 

document “In God’s Image.” As part of that, I felt it important to make 
available to all parishioners as much of the audit as was permitted. 
 

4. I know the language of Safeguarding is not always easy or familiar to 
everyone, but hopefully this brochure is accessible in the main to everyone. 
If you have any questions, please direct them to Mr. Sutherland who will 
be able to explain any matter not clear to you. 

 
5. The standards set in place by the Bishops of Scotland are intended to be 

a minimum level of measures guaranteed to protect the young and 
vulnerable in our parishes. As you will see from the scores which I and Mr. 
Sutherland assigned to the individual standards, there remains a lot to be 
done on various matters. To improve our performance in the coming 
years, it is hoped to have another four people to assist Gordon in his work. 
This will both help share the burden and improve our protection 
standards. 

 
6. In order not to duplicate in matters of substance, I have set up an Inter-

Parish Safeguarding Committee to cover both Largs and Millport. The 
Committee has now met twice and another three regular meetings are 
scheduled before October. The minutes from these meetings will be put 
up on the parish website, starting with those of the meeting held earlier in 
May. 

 
7. Apart from matters which may emerge in the course of parish life, the 

work plan for the Committee is to examine systematically the eight 
standards outlined above as contained in the Bishops’ document, “In 
God’s Image”, and to implement them systematically in our parishes. 

 
8. This will involve approaches being made to parish volunteers and groups 

in the coming months to ensure that we all comply fully with what the law 
and the Church require of us. I know that sometimes in these matters we 
can be reluctant to have to go through training and procedures when we 
have done nothing wrong and are upright citizens. However, the “bother” 
of all this is of vital importance to ensure that our children and vulnerable 
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adults are safe and protected. In the end, the “bother” is therefore an act 
of charity. 

 
9. Without becoming ever alarmist or “hyper”, it is important that all 

parishioners remain vigilant in these serious matters and refer any 
incidents or suspicions they have to Mr. Sutherland or myself. We cannot 
afford ever to become blasé again, for the sake of the most vulnerable in 
our community. May the Lord watch over us and protect us always. 
 
With every blessing, 
Mgr. Peter Magee, PP 

___ 
 

Taken from “In God’s Image” 

(The Document of Scotland’s RC Bishops on Safeguarding) 

“4.1    It is of fundamental importance that the whole Catholic community 
should understand and accept, in mind and heart, this essential truth:  what 
we call ‘Safeguarding’, or how we keep children and vulnerable adults safe 
within our Catholic community, comes from the very heart of the message of 
God’s love made incarnate in his Son, Jesus Christ Our Lord. 

 

4.2    When Jesus was asked which was the first of the Commandments, he 
responded: ‘This is the first: Listen, Israel, the Lord our God is the one Lord, and you 
must love the Lord your God with all your heart, with all your soul, with all your mind and 
with all your strength. The second is this: You must love your neighbour as yourself. There 
is no commandment greater than these.’ (Mark 12:28-30).” 
 

Seen from this perspective, the Safeguarding of children and of all vulnerable 
people is a work of love that emerges from the fundamental programme of 
Christian faith and living, mandated by Jesus himself. This is true, too, of the 
Church’s commitment to respond in justice and compassion to the care of 
victims and survivors of abuse. 


